
EVP vs. TVP
Striking the balance between 
inclusivity and impact



1. Defining engagement 
approaches



2. How to apply 
this globally?



3. Talent audiences 
sitting side-by-side



Inclusivity and impact:
What does this really mean?



What do we mean 
by a TVP?



Fundamentally it’s 
all about audiences



Territories



Territories

Skillsets



Territories

Skillsets

Experience levels



Territories

Skillsets

Experience levels

ED&I considerations



Understand 
your audiences





The challenge:
Articulate the global EVP for the 
APAC audience, itself hugely varied.





Strapline breakdown









But this was still 
delivered at a high level



How does this work 
closer to home?







Success is
personal

Safety is 
paramount

Together we 
crack the 
complex

Choice and 
flexibility are 

wonderful things

We do right by each other











Progress is
personal

Safety is 
paramount

Together we 
crack the 
complex

Choice and 
flexibility are 

wonderful things

We do right by each other



When might this not 
be the right solution?



What does this mean for 
considerations of a TVP?



You really need to 
understand your brand!



Thank you
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