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Cutting Thro
and Impli

the Assumptions

Myth 1

Most recruitment has relied on educational
qualifications as the core decision making tool

Myth 2

Everyone talking about skills is talking about
the same thing

Myth 3

Skills-based hiring and talent management s a
new idea and the bandwagon is leaving the station
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We should probably stop reading articles
about skills-based hiring.

o The noise is misleading
o You are already doing this
o Thisisn't anything new

It can be a useful focus for improving hiring
and talent management

Big data and Gen Al capabilities make
organisation-wide talent matching easier




Establish where you are along the skills-based
continuum — use a systematic diagnostic like one of
our PeopleScout Assessment Audits

Skills need proper definition and an evidence base -
everyone can start here

Look at the non-skills criteria you are using

Start small — try a pilot process
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Unique Benefits of a Bespoke PeopleScout
Assessment Audit

Systematic, objective analysis of strengths and
areas where stronger skills alignment will have
the greatest impact

Independent confirmation of where your
approach is already aligned with a skills approach

Bespoke, actionable insights and
Evidence-based foundation for assured changes recommendations for achieving skills-based
benefits

Ongoing support from Psychologists as you
implement your roadmap for skills-based hiring
improvements

Co-creation, combining in-house and Psychology
knowledge for maximum success
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